
Effective Teamwork
a training course for evaluating and developing people’s ability to work with others
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1. COURSE SUMMARY

1.1 Aim

Teamwork is an essential aspect of the functioning of your organisation. The aim of 
this training course is to improve your understanding of how teams function so that 
you can help your organisation to improve the effectiveness of its teamwork.

The training course achieves this by helping people to understand:

• the different types of behaviour that are observed in people who work as a 
team

• how to assess their own behaviour in regard to teamwork

• how to  decide  from this  what  team roles  are  best  suited  to  their  personal 
behaviour patterns

• why teams succeed or fail

• how to use behaviour as a way of selecting who should work together in a 
team  in  order  to  improve  the  chances  that  the  team  will  work  well  and 
effectively together

1.2 Target audience

The  training  course  is  designed  for  all  people  in  your  organisation  apart  from 
administrative and clerical staff. Ideally the course requires a group of between 16 and 
20 participants, with as widely varying backgrounds as possible. Fluency in English is 
essential  unless  professional  consecutive  interpretation  is  being  provided. 
(Simultaneous interpretation is not appropriate for a course of this nature.)

1.3 Course duration

The training course is designed to run over one and a half days, starting promptly at 
9am on both days.

1.4 Presenter

The training course is presented by Mr Stuart Brown, who has 33 years’ experience of 
management  in  the  water  and  environmental  industries.  Mr  Brown  has  been  a 
professional project team manager since 1988.
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2. COURSE SYLLABUS

2.1 Day 1

MORNING REGISTRATION, 08:45 to 09:00

Session 1, 09:00 to 09:30

Course participants introduce themselves and give a short account of their experience 
of teamwork to date.

Session 2, 09:30 to 10:00

Guided discussion, led by the Course Presenter.

• Why work as a team?
• What would be a good example of teamwork?
• What would be a bad example of teamwork?
• What is the ideal size of a team, and why?
• How are personality and behaviour relevant to teamwork?

Session 3, 10:00 to 12:00

Group Exercise Number 1

The Course Presenter will divide the course participants into groups of between four 
and six people. All of the groups will be given the same task to complete and the same 
time in which to complete that task. At the end of that time, each group will present 
its achievements to the other groups and comment upon their perception of how they 
worked together as a team in order to achieve this.

(Annex 1 provides a description of the task, which is not be issued to the participants 
in advance of the training.)

Session 4, 12:00 to 12:30

Self-perception  inventory:  the  Course  Presenter  will  describe  the  self-perception 
inventory  that  the  course  participants  will  be  asked  to  complete  after  lunch  and 
summarise the theory behind this.

LUNCH, 12:30 to 13:45
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AFTERNOON REGISTRATION, 13:45 to 14:00

Session 5, 14:00 to 15:00

Self-perception  inventory:  the  course  participants  are  each  issued  with  a  self-
perception inventory questionnaire and are asked to complete it.

Session 6, 15:00 to 16:00

How the results of the self-perception inventory relate to different types of behaviour 
and how this in turn relates to how people contribute to a team: team roles.

The Course Presenter will then collect all the self-perception inventory forms, which 
will be used as a basis for selecting members of teams for Day 2. (The forms will be 
returned to participants at the conclusion of Day 2.)

FINISH, 16:00
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2.2 Day 2

MORNING REGISTRATION, 08:45 to 09:00

Session 1, 09:00 to 09:15

Review of the conclusions from Day 1 regarding behaviour and team roles.

Session 2, 09:15 to 11:15

Group Exercise Number 2

The Course Presenter will divide the course participants into groups of between four 
and six people. (Not the same groups as Day 1.) All of the groups will be given a 
second task to complete and the same time in which to complete that task. At the end 
of  that  time,  each  group  will  present  its  achievements  to  the  other  groups  and 
comment upon their perception of how they worked together as a team in order to 
achieve this.  They will  also be asked to comment on any differences  between the 
effectiveness of their teamwork as compared with that on Day 1.

(Annex 2 provides a description of the task, which is not be issued to the participants 
in advance of the training.)

Session 3, 11:15 to 12:15

Management teams: why they succeed or fail!

FINISH, 12:15
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Annex 1 - Group Exercise No 1

Preparation. The Course Presenter will divide the course participants into teams each 
consisting of between four and six people. Each team will then be asked to move to a 
different part of the room.

Equipment. Each team will be allocated the following:

• A desk or table of equivalent size.
• 200 LEGO® building bricks (2 x 4 stud).
• 3 sheets of A3 sized paper.
• 4 pencils.
• 1 pencil eraser.
• A 30cm ruler, marked in centimetres and millimetres.

Task. Each team must design and then build on their desk a self-supporting structure 
conforming to the following specifications:

• The structure must be a single-span bridge with a minimum clearance of 15cm 
at its apex.

• The distance between the inside edges  of  the two supporting pillars  of  the 
single span, measured at its base, must be as long as possible.

• The structure must be self-supporting.
• The structure must be constructed only from the building bricks provided and 

must not be fixed to the desk surface in any way whatsoever.

The task must be completed in one (1) hour.

Team organisation. Each team is free to organise itself in whatever way it believes will 
most effectively enable it to complete the assigned task within the time allocated.

Report back. At the end of the allocated time, each team must demonstrate to the other 
teams that it has completed the task successfully, and comment upon how behaviour 
within the team helped – or did not help – to achieve this.
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Annex 2 - Group Exercise No 2

Preparation. The Course Presenter will divide the course participants into teams each 
consisting of between four and six people, ensuring that as far as possible each team is 
made  up  of  people  with  aptitudes  for  a  variety  of  team  roles,  based  upon  the 
assessment conducted on Day 1. Each team will then be asked to move to a different 
part of the room.

Equipment. Each team will be allocated the following:

• A desk or table of equivalent size.
• 200 LEGO® building bricks (2 x 4 stud).
• 3 sheets of A3 sized paper.
• 4 pencils.
• 1 pencil eraser.
• A 30cm ruler, marked in centimetres and millimetres.
• 1 hard-boiled egg.

Task. Each team must design and then build on their desk a self-supporting structure 
conforming to the following specifications:

• The structure must be self-supporting and laterally stable.
• The structure must not be fixed to the desk surface in any way whatsoever.
• The structure must be constructed of the building bricks provided and the egg, 

but of nothing else. The egg must not be broken.
• The structure must be as tall as possible, measured from its base to its apex.
• The lowest part of the egg should be at least 20cm higher than the base of the 

structure.
• The egg can form the apex of the structure if the team wishes, but in any case it  

must be a stable part of the structure.

The task must be completed in one (1) hour.

Team organisation. Each team is free to organise itself in whatever way it believes will 
most effectively enable it to complete the assigned task within the time allocated.

Report back. At the end of the allocated time, each team must demonstrate to the other 
teams that it has completed the task successfully, and comment upon how behaviour 
within the team helped – or did not help – to achieve this. Team members will also be  
asked  to  comment  upon  how their  experience  of  team  working  on  this  occasion 
compared to their experience in Group Exercise No 1.
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